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Section 2: Strategic Objectives, Priorities, Activities, Performance Indicators and Targets

Target/Criteria Value
SI.No. Strategic Weight of  Activities Performance Unit Weight Excellent Very Good Good Fair Poor
Objective  Strategic Indicators (PI) of Pl
Objective
100% 90% 80% 70% 60%

Ministry/Division Strategic Objectives
1 Enhancing 30 [1.1] Providing [1.1.1] Pre-primary number 9.00 920000 915000 910000 900000 870000

moral and pre-school and  course completed

ethical religious students

values of education to

society children

[1.2] Teaching of [1.2.1] Holy Quran number 6.00 600000 590000 580000 575000 570000
the Holy Quran tolearning course
boys and girls ~ completed students

[1.3] Delivering [1.3.1] Mass number 3.00 25000 24800 24700 24600 24550
basic literacy and education course

religious completed adults

knowledge to

adults

[1.4] Distribution [1.4.1] Books number 4.50 2800000 2780000 2760000 2750000 2740000
of text books and distributed

educational

materials .

[1.5] Providing [1.5.1] Religious ~ number 4.50 3360 3350 3340 3320 3300
training to leaders trained

religious

personalities on

socio-economic

issues

[1.6] Research  [1.6.1] Titles of number 1.50 145 140 135 130 126
and publication  religious books

of religious books published

[1.6.2] Copies number 1.50 471250 455000 438750 422500 409500
published
2 Efficient & 25 [2.1] Signing [2.1.1] agreement  Date  1.25 01/03/2015 02/03/2015 04/03/2015 06/03/2015 31/03/2015
effective bilateral signed
management agreement with
of Hajj KSA
activities [2.2] Signing [2.2.1] agreement Date  0.50 01/02/2015 02/02/2015 03/02/2015 04/02/2015 05/02/2015
bilateral signed
agreement with
agency.

[2.3] Online [2.3.1] Piligrim Date  1.25 19/02/2015 23/02/2015 24/02/2015 25/02/2015 26/02/2015
registration for  registered

government

pilgrims.

[2.4] Online [2.4.1] Piligrim Date  1.25 01/04/2015 02/04/2015 03/04/2015 04/04/2015 06/04/2015
registration for  registered

non-government

pilgrims.

[2.5] Sending [2.5.1] Message send % 125 100 98 96 95 94
mobile message

for pilgrims.

[2.6] Training of [2.6.1] Pilgrims % 125 100 99 98 97 95
pilgrims about  trained

“Arkan” and

“Ahkam”

[2.7] Training for [2.7.1] Agency % 125 100 97 94 91 90
agency owners  Owners trained

[2.8] Multiple  [2.8.1] Visaissued % 1.00 100 99 98 97 95
visa process for  for monazzem

monazzem.

[2.9] Visa process[2.9.1] Visa issued % 1.00 100 99 98 97 95
for agency for Agency

representative.  representative
[2.10] collection [2.10.1] Passport ~ Date  1.25 07/08/2015 10/08/2015 11/08/2015 12/08/2015 13/08/2015
of MRP Passportscollected

from pilgrims
[2.11] Collection [2.11.1] Time day 250 1 2 3 4 5
of visa from required to visa

¢ fag7s Ty -3 -



Infrastructure20
development
and
management

of religious
institutions

and
organizations

Socio- 10
economic
development

of the

distressed

and destitute.

¢ fag7s Ty

Saudi Embassy
and distribution
of visa.

[2.12] House
allocation for
pilgrims in
Makka.

[2.13]
Arrangement of
accommodation
before hajj in
Hajj Camp
[2.14] Sending of
Pilgrim

[2.15] Publishing
updated pilgrims
information in
website.

[2.16] Receipt
and disposal of
complain from
pilgrims/agent
[3.1] Sanction
Grants to the
Religious
Institutions

[3.2] Donation
during Religious
Occasion

[3.3] Enrollment
of all kinds of
Wagf properties
[3.4]
Management and
control of Waqf
estate

[3.5]
Development of
Wagf properties
[4.1] Sanction
Grant to the poor
and deserving
persons .

[4.2] Distribution

of loan among the

Imams

[4.3]
Disbursement of
financial aid
among the Imams
through Imam
Muazzin Welfare
Trust

[4.4]
Disbursement of
aid among the
poor from Zakat
fund

[4.5] Arrange
sewing training
for the poor
women

[4.6] Providing
free medical

distribution

[2.12.1] Time Hours
required

[2.13.1] Time Hours
required

[2.14.1] applicant %

sent

[2.15.1] After Day
delivery day of letter

[2.16.1] Percentage %

of disposal

[3.1.1] Muslim number
religious Institutions
repaired

[3.1.2] Hindu number
religious Institutions
repaired

[3.1.3] Buddhist number
religious Institutions
repaired

[3.1.4] Christian number
religious Institutions
repaired

[3.2.1] Donated number
Religious Institutes

[3.3.1] Enrolled number
Wagf properties

[3.4.1] Appointment number
of

Mutawalli/Formation

of Committe

[3.4.2] Audit of number
Wagf estate

[3.4.3] Collection of Taka
Wagf subscription

[3.5.1] New project number
started

[4.1.1] Person number
received grants

[4.2.1] Beneficiary number
[4.3.1] Beneficiary number
[4.4.1] Beneficiary number
[4.5.1] Trained number
Persons

[4.6.1] Patients number

taking treatment

- 0 -

2.50

0.75

3.75

0.50

3.75

6.00

1.20

0.60

0.20

2.00

2.00

1.00

1.00
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Mandatory Strategic Objectives

. Improve 6
Service
delivery to
the Public

* Improve 4
governance

B Improve 3
Financial
Management

s Efficient 2
Functioning
of the
Annual
Performance
Agreement
(APA)
System
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Implementation Preparation and

of Citizens’ approval of CC by

Charter (CC) the
Ministry/Division

Date 1.00

Publication of CC in Date 1.00

website or others

means
Implementation  Publishing names
of Grievance

Redress System GRS focal point in

(GRS) system  the website
Sending GRS
report(s) to the
Cabinet Division
from January 2015

Implementing  Implemented

Innovations decisions of the
innovation team
Unicode used in all
official activities

Compliance with Percentage of

RTI Act and information,

proactive mentioned in the

disclosure RTI Act and related
regulations,
disclosed in the
website

Preparation and Preparation of NIS

Implementation Work Plan for 2015

of the National  and get approved by

Integrity Strategy the Ethics

Work Plan Committee

Improve Budget

and contact details of

Date 1.00

Number 1.00
of

report(s)

% 1.00
Date 1.00
% 2.00
Date 2.00
Number 1.00

compliance with Implementation Plan of report

the Terms of (BIP) prepared and
Reference of the Quarterly Budget

Budget Implementation

Management Report (QIMR)

Committee submitted to Finance

(BMC) Division (FD)
meeting FD

requirements

Actual achievements Number 1.00
against performance of BMC
targets are monitored meetings

by the BMC on a
quarterly basis

Improve audit ~ Percentage of

% 1.00

performance outstanding audit
objections disposed
off during the year
Timely On-time submission Date  2.00
submission of
Draft APA for
2014-2015
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31/12/2014 31/01/2015 28/02/2015 31/03/2015 30/04/2015

31/12/2014 31/01/2015 28/02/2015 31/03/2015 30/04/2015

31/12/2014 31/01/2015 28/02/2015 31/03/2015 30/04/2015

100 80 50 30 25

31/12/2014 31/01/2015 28/02/2015 31/03/2015 30/04/2015

80 70 60 50 40

15/03/2015 31/03/2015 30/04/2015 31/05/2015 30/06/2015

5 4 3 2 1
4 3 2 1 0
70 55 40 30 20

01/02/2015 02/02/2015 03/02/2015 04/02/2015 05/02/2015
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Ministry : Ministry of Religious Affairs

Approved by Ethic’s Committee

Date : 11.03.2015

Time frames Indicator Unit/Person in
Activities Dec 2014to | Baseline No. (asof | Target Unit charge
June 2016 January, 2015) No. n
1. Institutional Arrangement
(1) Holding Ethic Committee Meeting continuously 4 42 Meeting every Ethic’s
formed on three months Committee
11.9.2013
(2) Formation of Ethics Committee in continuously 10 109 100% inall  [Becretary and
the ministry subordinate offices, June, 2015 Committee sub-ordinate  |head of
including field offices (district level office local offices
offices)
(3) Arrange the stakeholder meeting continuously 0 7 Meeting in Head
subordinate officeg of organization
2. Awareness raising
(1) Holding in-house awareness - 109 attendees/ per Head
meeting at ministry/sub-ordinate office Meeting of local
and district level to identify problems | October 2015 offices
for implementing NIS and Good - - -
Governance
3. Capacity Development
@) Provision of training | October 2015 0 ! Numoer of comes
in the fields of Understanding of NIS a
. . pprox.7x25
& Ethical Practices.
(2) Provision of training for NIS in the | March, 2016 0 7 Number of Ethic’s
fields of Right to Information(RTI) attendance Committee
approx.7x25
(3) Provision of training for NIS in the June, 2016 0 7 Number of Ethic’s
fields of Grievance Redress System attendance Committee
(GRS) approx.7x25
4. Reforms of Rules and Regulations/Ordinance
Scrutinizing and identifying the continuously 0 Nil Number of laws, Ethic’s
existing laws, rules and regulations rules and Committee
regulations
5. Rewards for officers
(1) Provision of integrity award for June, 2016 0 7 certificate & Ethic’s
good practices crest Committee
(2) Introduction of performance June, 2016 N/A N/A Ethic’s
evaluation including integrity element Committee
6. NIS implementation
(1) E-governance
a) Internet facility June, 2016 All 1st class X Implemented Secretary/ Ethic’s
Implemented | officials & section Committee and
head of
local offices
b) Online response system June, 2016 0 100% e-mail facility | Secretary/ Ethic’s
Implemented implemented Congm'“ee and
ead of
local offices
¢) Video conference June, 2016 0 1 conference assistant
Implemented system programmer
implemented only
in Ministry
d) Service portal June, 2016 Under process of 30% of |service received Ethic’s
implementation total work Committee
e) Online complaint June, 2016 Under process of 30% of Number of Ethic’s
implementation total work Complain Committee
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Indicator
Time frames i . .
Activities Dec 2014 to Baz:l;r;ﬁul\;(r))./’(as Target on Unlté:::rrsgn in
June 2016 2015) No. nit g
f) E-procurement June, 2016 Under process of 30% of number of Ethic’s
implementation | total work | procurement per Committee
year
g) E-payment June, 2016 Nil No E-payment
(2) GRS implementation June, 2016 7 implemented Ethic’s
Committee & head
of local offices
a) Long pending complaint (non hajj) April, 2016 05 10 complain resolved head of
local offices
b) Appointing Focal Point for Appointed Appointed Admin Wing
Grievance Redress
c) Redressing complain against hajj Redressed 0 87 complain Complain/ per Hajj Section
agents March /2015 Redressed year
d) Publishing Grievance Report (GRS) | every month by 10" day of by specific time Admin wing
in web site & sending it to the cabinet every month
division
(3) Formation of Innovation Team
a) Ministry Level June, 2016 01 01 100% in all innovation
offices team
b) Department Level June, 2016 - 06 100% innovation team of
implemented local offices
c) Field administration Level June, 2016 - 70 every three innovation team
months of field office
(4) | Internal audit June, 2016 - 1 under process of DS Audit
implementation
(5) | Right to Information
a) No. request of information June, 2016 0 05 number per year | Public Relation
disclosure Officer (PRO)
b) number of proactive disclosure | June, 2016 10 75 number per year assigned
officer/PRO
c) publication of budget on continuously every year related implemented DS Budget
website June, 2016 portion of
budget
d) incorporation of duties & June, 2016 picas of work distribution Ethic’s
responsibilities of FP in the work work to be in Committee
distribution of the Ministry corporated
e) Updating Ministry website continuously every 15 days monthly 2times/| Updated Asst. Programmar
every 15 days
f) Introducing Wi-Fi facility Implemented Implemented Asst. Programmar
g) Publishing Tender/ Quotation | Implemented 100% of Tender/ | Asst. Programmar
notice in Ministry web site Quotation notice
h) Sending Yearly Report to December/15 - 1 report Number per year P.R.O.
Information Commission
7. Budget allocation
Budget amount secured for the NIS July, 2015 N/A 15 lac Taka Ethic’s
implementation Committee
8. Monitoring
Formulate a monitoring report every three - 04 time/year Ethic’s
months Committee
Submit the report to NI1U every three - 04 time/year Ethic’s
months Committee
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